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DIRECTOR’S REPORT

by Suzy Messenger

121 Youth Befriending offers a befriending and
support service fo vulnerable young people aged

6 to 16 living in West Kent. These young people can
be isolated, excluded and living on the fringes of
society within rural and urban communities, from
families on low incomes and in areas of social
deprivation. Supported by the Home Office, Kent
County Council and Connexions, 121 has worked in
West Kent for just under 20 years.

Registered charity 121 Youth Befriending* helps
children offload stress, regain lost self-esteem and
restore a belief in themselves. Befrienders also act as
role models and give young people the chance to
trust an adult outside the family. One-to-one
meetings fake place once a week and they also meet

other 121 children for group activities, giving them a

chance to socialise and feel part of the community.

121's new campaign will be called ‘Heroes” — which
is aimed at ‘putting the friend into befriending’. 121
is currently pushing a volunteer recruitment drive, as
demand for the service has increased. This ties in
with a national Government initiative which

announced 2005 as the Year of the Volunteer' and is.

both a celebration of volunteers and a call to action

The objectives of the initiative are:

* To increase the number of regular volunteers

* To promote the benefits of volunteering to
individuals and society

* To create more opportunities fo volunteer and
encourage people to find out about them

* To encourage businesses to allow staff to volunteer
within work hours

The year-long initiative has been supported by the
'Give a Billion Minutes Campaign', which was
launched on the longest day of 2005 (21st June)
and aims fo raise awareness of volunteering and
increase recruitment of new volunteers.

Recognised as a Gold Star project by the Home
Office, 121's Director was invited to 10 Downing
Street this year to meet the Prime Minister. 121 was
congratulated for the dynamic and creative
community work that has been undertaken.

* registered charity number 1063821

 Currently supporting 80 young carers

¢ Respite activities offer a welcome distraction

» Working hard producing the newsletter

* Hoping to recruit an extra project co-ordinator

“Any young person who finds themself caring for a
“family member due to illness or disability is
nown as a 'young carer'.

~The 121 Young Carers Project currently has 80
‘young carers registered. These young people
eed to be supported in their caring for a
elative, which can be anything from helping with
washing and dressing, to household tasks like
roning or shopping.

he support given by 121 comes in the form of a
'befriender' - someone who is there to listen to
‘the young carer and just as importantly offer a
istraction, so the young person remembers they
ave their own life to lead as well as caring for
f:their loved-one.

#7A befriender can help a young carer in many ways,
ome of which are; helping to find out more about
~the illness or disability of the relative being cared
or; arranging activities, like trips to the cinema

nd theme parks; and introducing the young carers
Z:to other young people in a similar situation.

his year, the Young Carers Forum has been
‘nominated for a Try Angle Award, a result of the
hard work that has gone into creating and
roducing their own Young Carers Newsletter.

:ﬁl was feeling quite s’rressed\
1 and just needed time out for
myself. | joined the 121
Young Carers Project and I've
found it much easier to cope
- it's good to have other
people my age to share

The Forum members also helped to create the
summer holiday activity programme which
consisted of a trip to see a live game of
national rugby, a visit fo London Zoo, a Junk
Drumming and Dance' workshop, a day at
Legoland and a special trip to Adventure Island
in Southend, which was awarded to the
members to thank them for their continued
dedication to the Forum.

Over the next year, the Young Carers Project will be
working fo secure further funding in order o extend
the age limit to 18, as many 16 year-olds do not
wish to leave the programme and are without
further support until they reach 18. The funds
raised will also go towards recruiting a
co-worker for the Project, and updating

the disability/mental health library as

well as recruiting and fraining more

respite activity volunteers.
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[”I like having a befriender
because she takes me out
and we do exciting new
things. | can also talk to her
about anything that's

bothering me.”

o

/”I find befriending is great
fun. The young person |
befriend is very enjoyable
company. He likes doing
normal things that he
otherwise doesn't get the
opportunity to do.”
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* Developing the ability to provide a high quality service

* Understanding what the future holds for the organisation
» Continuing to provide a service of priceless riches

* Making their childhood one they want to remember
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* Recognising the importance of taking care of befrienders
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The Music Academy 1080 Project aims to inspire
those young people who have been permanently
excluded from school fo take an interest in their
education, through a variety of music-based activities.

This year the Project has continued three days a week
at the Highfield Centre in Dartford, where the young
people have had the chance to write and record their
own music. The tracks were burnt on to CDs for them
to keep and they were then given the opportunity to
design and produce CD covers. The Project has
received extensive feedback from participants,
including personal letters to the music tutors thanking
them for their inspiration and hard work.

It is hoped this project will continue as the young
people have obviously gained so much from their
experiences here. If it is successful and funding is

“It was brilliant - now | have
my own CD and some great
new friends.”

indeed available to support its continuation,
organisers are planning to write a structured short
course for students to follow, so the participants are
aware of their objectives and are able to measure
their contribution to the Project.

The Music Academy has the potential to develop
and expand achieving real outcomes for young
people raising self esteem and self confidence.

The past year has continued to be challenging
but | have noted with optimism that 121 Youth
Befriending is developing and evolving the ability
to provide a high quality service to its growing
number of young people. Our communication
strategies have shown that 121 has a clear and
authoritative voice and increasing impact within
West Kent.

We have continued to work on building and
developing solid relationships with other
professional bodies, local government and public
authorities that are all essential to the growth of
any organisation.

A key issue this year is how we can further develop
the organisation and our understanding of what the
future will bring, in the midst of so much social
change. It is clear that 121 Youth Befriending has
made a great impact in education, health and
social care and in people's personal lives. The
challenge is to take this forward info the next

10 to 20 years.

Earnest and warm thanks are due to the volunteers,
staff and Executive Committee members who
continue to handle difficult and complex issues with
confidence and success. This has resulted in a
heightened credibility amongst all of our
stakeholders.

We always remember that our young people

are at the centre of our professional work and we
continue to provide a service of priceless riches -
care, empathy, fun, support, an opportunity to talk
and be listened to, an opportunity to play and an
opportunity to learn life skills.

Your continued support will help to make their
childhood a time that they want to remember.

Audrey Dudman
Chair

Expenditure

M Volunteer costs, children’s activifies

and administration

Staff costs

Total

ouncil

£267,984



